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is created. Ironically, the lack of a catalogue
and context per se strengthens the search
for those.

As a person who testifies of himself that
dealing with death was present in his life
from an early age, the artist entertains deep

and open relations with mortality. Among

the mounted animals - that look like

From the library of
Menahem Zaharoni

animals that underwent an unsuccessful
attempt at resuscitation - the many
skeletons, the fossils, the dry thistles, and
the forged dinosaur corpse, Sapir creates an undefined time-space,
an intermediate level between life and death. The artist’s death-
mask is placed at the center of the exhibition, his body a mound
of soil taken from the heaps of earth used to build the renewed
train tracks of the Jezreel Valley. Roots of the communal orchard
that was uprooted in Kfar Yehoshua at the time are placed on the
floor, as a preparation for the artist burning himself at the stake.
This installation corresponds with Yehoshua Hankin’s memorial
that is located in the nearby room and includes, among other
items, his death-mask. A neon-piece on one of the gallery’s walls
saying “transport to foreign burial site” links the components of
the exhibition to a blocked link that resolves around extinction
and failure. The strength of the exhibition increases in light of the
understanding that Sapir’s intricate mausoleum poses a distinct
feeling of loneliness and estrangement, as well as a sense of cultural

and social failure.

1 A sentence found on a sign in one of the museum’s drawers.
Its meaning is unclear
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the cultural heritage and the collective historical memory. Sapir’s
approach is distinctly different. He unravels and re-positions the
components into a multi-centered installation, offering different
perspectives. The exhibition Ministry of Information lacks a
uniform tendency, opposes a one-dimensional mediation, poses
contradictions and questions, and yields a variety of interpretations.
An intricate and loaded grid, a multi-layered and overlapping
display reveal and conceal simultaneously.

Similarly to an archeological site, the continuum is consistently
exposed and obstructed, which makes it difficult to decipher.
Sapir’s dense installation blurs any distinction between disciplines
or common hierarchies like between science and art, natural
and artificial, beautiful and ugly, desire or loathing, reality and
fiction. On the surface, Sapir’s approach seems perfectly innocent.
However, by re-positioning the geological items, the skeletons, the
mounted animals, the maps, the teaching materials, and the rest
of the collection, the collective memory disintegrates and charged

societal, educational, and political

issues appear.

Upon entering the gallery, the
visitor encounters the back of an old
wardrobe, covered with maps and
old posters, blocking the view of the
installation. The entrance is decorated

with a garland and colorful flags taken

from an “Eretz Israel” peripheral

culture. A festive atmosphere without

| e s

- a theme or reason instantly turns

From the library of
Menahem Zaharoni

53 Ministry of Information: Tomer Sapir

into a morbid spectacle loaded with objects and
surprises. Without a pre-set course, walking up
and down in a spiral movement, each step, each
turn of view reveals more and more details, and
the picture becomes increasingly complex. An

afternoon lightning emanates from the paneled

windows covered with colored transparencies,

like a kind of “poor man’s vitrage”, reinforcing the

From the Beit
sense of in-between, undefined time, like an eternal Hankin archive

twilight. At first glance a familiar feeling rises for a
moment, as if you entered into the good old nature museum with
its organized body of knowledge.

Sapir acts in contradiction to conventional scientific and
museum practices. He takes items out of context or definition,
places them as anonymous objects, without information, unrelated,
and without mediation or hierarchy. As such, he creates a fictitious,
absurd, false, unraveled information center. Sapir disrupts the
medial approach, the connection between the object and the word,
is not committed to its literal meaning, and plants “bugs” disrupting
the continuum of the installation.

Notwithstanding, familiar museum practices like sortation and
hierarchy come up in the exhibition when Sapir displays the school
children’s work arranged according to age and technique, or when
he centers groups of objects according to sort, category, or type
(rusty work-tools displayed one by the other, for example). In this
way, a tension between the unraveling, the lack of hierarchy and
meaning, and the instinctive wish of the visitor to decipher the

meaning of the installation and to discover its hidden connections,

Neta Haber 52



a kind of personal, informal research, exploring
the evolution of the place. During his visits he
probed and studied Beit Hankin, its unique
collections, and its natural and human habitat. He
got acquainted with the school, the staff and the
pupils, and the essence of the place. For a while
Beit Hankin became his private studio.

Sapir had the fortunate opportunity to work

with such an extensive and varied museum

Nesting box at the collection for the first time. Like a curator, he
Merhavim school in investigated, collected, collated, sorted, selected
Kfar-Yehoshua

and re-selected what to display, and how. In this
way he served as a kind of gatekeeper, conscious of
the political and ideological significance of his actions. The disarray
at Beit Hankin at the time allowed him extensive field of action.
The installation was built and developed in a slow and continuous
process, and grew organically out of the place and its collections.
At the base of the exhibition Ministry of Information stands the
collection as an artistic strategy. The exhibition was built largely
from a given reservoir of objects, a multidisciplinary inventory - a
treasure trove for the artist - including different and varied nacural
and manmade objects: dozens of mounted animals and skeletons,
a rich geological collection, a collection of dried plants (weeds),
antiques, personal belongings of Yehoshua Hankin, books, teaching
materials, maps, charts, and many photos. Sapir delved into the
innards of the museum, opened every drawer, and uncovered
objects that remained hidden from the public for many years.

Beyond the use of Beit Hankin’s inventory, Sapir collected

55 Ministry of Information: Tomer Sapir

various objects from the surroundings (agricultural machinery
parts, rusty tools, old Tnuva boxes, test tubes, a barrel of fertilizer,
thistles, etc.). In addition, he combined artwork of his own in the
exhibition, like an upside down dinosaur’s sculpture in a display-
cabinet, his death-mask made of plaster, a video art documenting
the artist and his children releasing the death mask from its mold,
neon-piece, and rontgen-like stills.

The concept of the place, defined back in the day by Menachem
Zaharoni, the founder of Beit Hankin, was based on the practice of
collective gathering which instilled a sense of mutual responsibility
and involvement of the individual in the community. In a similar
vein, Sapir invited the school pupils and members of the local
community to look around their surroundings, collect objects,
take pictures and create collages based on botanical and zoological
drawings from Zaharoni’s library. Some have been incorporated
into the exhibition, and some have been documented by the artist
and are displayed as photographs. In addition, families living in the
village were invited to collect about 8 objects which were arranged
by Sapir on colored surfaces, photographed, printed and placed
in a large grid in the village’s community
center, as an extension of the exhibition at
Beit Hankin.

In its previous incarnations Beit Hankin -
functioned as a kind of information center
that created clear and unequivocal narratives.

As an educational center located in a school,

it distributed and mediated knowledge, :
and was an active partner in the creation of i

From the Beit
Hankin archive
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Ministry of Information

Tomer Sapir

Neta Haber

The exhibition Ministry of Information is the result of the long and
continuous work of the artist Tomer Sapir in the museum and
educational space Beit Hankin. In parallel with the preservation
and developmental activities that started there recently, Sapir was
invited to present an art exhibition in the space that was converted to
a gallery for contemporary art. The work process was accompanied
by a sense of uncertainty while the place turned from a neglected
space to a renewed one, a process that permeated both the way and
the body of Sapir’s work.

For Sapir this was an opportunity to work in a complex and
layered space, with a unique architecture and varied collections. A
place that was frozen in time, reflecting cultural treasures of distant
times, and at the same time, inviting and enabling its reexamination
from a contemporary point of view.

The exhibition developed and grew out of a year’s work, during
which Sapir made his way from Tel Aviv, back and forth, and did
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Zaharoni’s figure and his
unique achievement reflect
the essence of Beit Hankin
in the 50s, and have become
an integral part of the
narrative of the museum and
the village. After 10 years
of intensive activity, he left

the place due to ideological

and financial disagreements,

and was succeeded by Noga

Beit Hankin in the fifties

Heruveni. In 1969 a fire broke out, and

the museum was closed for a few years.
In 1974 Ilan Tal took upon himself to renovate and manage the
place. With the help of Bill Ferguson, a painter and a scholar, the
display was redesigned with an ecological narrative; the collection
was sorted, dioramas were added and Beit Hankin was revitalized.

Over the years ideological, social, and cultural shifts combined
with lack of budget and interest by the community and its
establishments, caused the activity in Beit Hankin to gradually
slow, until it was closed altogether.

Over recent years, there is a growing voluntary activity by the
locals to restore and develop Beit Hankin, and to create a roadmap
for its future. As part of this roadmap, alongside developing and
updating the place to current standards, its historical and ethical
uniqueness will be maintained by preserving the structure and

the permanent exhibition. Alongside this display, changing art
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exhibitions will take place in the
“Yad Michael” hall, which will
serve as a space for contemporary
art. The exhibitions will have a
critical and current reference to

the museum, its exhibits, and

its content. Throughout the
year, during school hours, Beit  geit Hunkin, 2015
Hankin will be used by the local
and regional schools. On holidays and weekends it will be open to
the public.

The show “Ministry of Information” by the artist Tomer Sapir,
on display in the renewing “Yad Michael” hall, resonates the complex
subtext of Beit Hankin, sheds a new light on the collection, and offers

new ways to its understanding.
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~ - During the late 40s of the

[ m”_ 20th century, according to the

will of Yehoshua Hankin, the
teacher and nature enthusiast
Menahem  Zaharoni  started

the establishment of the

“Regional Institute for Nature
and Homeland Studies” — Beit

Hankin, in the very heart of

Beit-Hankin : South and north . .
Jfucades. Felix Adler, 1953 the working settlement, in the

Kfar Yehoshua School. The

cornerstone was laid in 1949. Behind the establishment of Beit

Hankin were educational-cultural ideas based on the glorification
of the Hebrew village as a new form of society and economy. The
education of the younger generation was developed with nature and
work as the foundations for an esthetic and moral spiritual life. Beit
Hankin was used by the school community and by teachers from
around the country, who came to further their education in nature
and the geography of Israel.

The structure encompassed a multidisciplinary exhibition hall —
Beit Hankin, a chemistry and biology lab, a storage room, a small
observatory, a petting zoo, and a botanical garden. Three years later
the agricultural hall “Yad Michael” was added in memory of the
village member Michael Kafti, which added another exhibition/
lecture hall. The compound architectural style and interior
decoration had elegant and urbane undertones, a rare sight in the

Jezreel Valley and the village in those days.
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Even though more than 60
years have gone by, the locals still
remember the sense of mystery and
magic that characterized the place;
the entrance hall with its pillars;

the staircase; the feeble rays of light

coming through the high windows;
the gallery with its creaking floor;

A conference in Yad Michael -
the smell of formaldehyde, and the Beit Hankin in the fifies

gaze of the mounted animals. The

museum measured up to museums of the time, and had its share
in creating the cultural capital, and an unrelenting educational
message.

Zaharoni, an avid devotee, dedicated himself to developing
the place. The basis was his own private collection, and over the
years many additions were made by him, the local community,
and his successors. Archeological finds discovered during plowing;
plants, animals and stones collected in the fields or during hiking,
were displayed in a “Cabinet of Curiosities”®. The collection of
the archeological, zoological, botanical, and geological finds by
Zaharoni and the locals, and the presentation in a secular sanctum —
the museum and the school — were further steps in creating the

Zionist meta-narrative.

2 “Cabinets of Curiosities” were display-cabinets popular among the
European aristocracy between the 16th and 18th centuries, in which
a vast amount of various objects without categorical boundaries from

diverse contexts and disciplines were displayed.

Dr. Galia Hasharoni & Neta Haber 60



The Story of
Beit Hankin

Dr. Galia Hasharoni & Neta Haber

Moshav Kfar Yehoshua was established in 1927 in the Jezreel Valley
(Emek-Yisrael) by members of the second and third Alyia, and
was named after Yehoshua Hankin. The founders worked towards
creating a new and reformed society that would combine the
strengths of both the individual and the collective. “To cultivate
it, guard it, and enjoy its fruits, was the goal of the Israeli nation in
exile, and was realized in the fulfilment of the settlement in Israel”,’
says Eliyahu Amitzur — one of the village founders. The new national
culture, crystalized in the novel Jewish settlements in Israel, aimed
at being native and Hebrew to differentiate itself from the Jewish
culture in exile, and aimed to develop an awareness of a “national
mission”. The village’s educational system had an important role in
trying to establish a new identity, both private and collective, and
to construct a “native culture” based on a new array of national
symbols, knowledge of the surrounding nature, geography, history,

and culture.

1 Amitzur. E. (1982). Society and organization. In: R. Porat & M. Amitay
(Eds.), Kfar Yehoshua jubilee, p.100. Tel Aviv: Poalim .
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